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LOGISTICS DIVISICN

24 March 1952

PROBLEM AREAS IN THE PROCURRMENT OF CRYPTOLOGIC EQUIPMENTS

~

1. There are several problem aress in the procurement of cryptolégic
equipments for use by AI‘SA and the Services. These result ﬁ'an
disagreements between AFSA and the Navy in numercus cases and
AFSA and the Air Force in & single ease. Insofar as AFSA is
concerned there have been no problems due to disagreement with
the Army. _ _ | ' N '

2. There are few cases in writing which indicste that en attempt has
been made to resolve such problems. Howev,ér, OUmeTous conferences
have been held between representatives of AFSA and theNm to
resolve such problems but the results Qf such cen.fgrépces have
been unsatisfactary. The Chief, Logistics Division knows of 1o
attempt to resolve the single procurement problem in connection
with the Air Force. |

II. POLICY

3. A policy vas established by AFSAC: 25/28. dated 10 My 1950, revised
13 July 1950, for the centralized procurement of cryptologic egutp-
nent (m-ﬁ-)v This policyas finally approved m a compromise
solution and time hes proven 1t to be inadequate.

h. AFSAC: 25/28 (Revised) emphasizes that procurement of identical

items should be centralized in the interest of econamy and efficiency.
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Further, APSA should consolidate the procurement requirements of
the Services for those items of special eqt;ipmeqt over which AFSA
has :ése_a.rch-a.nﬂ dev'eloment cognizence, .an_a..re_qu_est the sppropriate
Service to undertaeke procurement of ‘the conaelidated requirements.
AFSA 18 1n complete ag.'eement with these principles, and they
shmﬂ.d be followed as & basis for all other procurement policy.
5. Attempts ha_ve been ma.de to :_lmplem_ent_these policies by fonarding
letters of instructions to the Mcu outlining procedures to
be foliqwed in the procurement of equiypment over which AFEA has |
' research and de?elopu;:ent -ecgn:lz_apce'. Specifically, the_sc_'let'_bera
vhich cover the subjects cutlined below have been dispatched to
the Serv:leea and have- either been ignored or have becn interpreted
in accordance with Service th:l.nking ) N _
a. AFSA serial: 0389 of 29 J'une 1951 which ocutlined a procedure
for the procurement of mrypto-equipment spare parts. KEAB~B )~
b. APSA serial: 0655 of 23 November 1951 which potnted out
et Buships was not conforming to the established pro-
cedure and requested that in the future the procedure be
strictly adhered to. (EAB-G)— | | |
e. AFSA serial: 00556 of 21. October 1950 vhich crutnned the
procedure :tor_the _proc\n-ement and distribution of AFSA
developed special :I.ntercept equipment. (eaB-2)~ .
a. m ‘serial: 000264 of 21 December 1951 vhich unofficially
outlined to the AFSA Liaison Officer of the Munitions Board
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specific problems involved in the procurement of crypto~

logle equiments and. recamended the a.esigment to AFSA

of single deparhnent procurement respensi‘b:u.itiea for

) cryptologic equipmente.  Inclosure a__of--'l;_his Apaper dis-
"eusses independent -pmcu:ement aetions.-_:by the Semeee

end demcnstrates that a saving in meney would have re-
sulted if_the .procu_renenb -responsibilities of AFSA would
had been recognized. —(BAB-E)—

e. APSA serial: OT16 of 29 December 1951 which is &

ITI. BUMMARY

) Memorendum for the AséistantBecre‘l;ary of the Navy

requeeting direct technical eontrol of contracts executed
by BuShips for the Armed Forces Security Agency The
reply which is inclosed frmn the Assistant Seeretary of

| the Navy did not grant the contract representation re-

quested by the Director, 'AFBA nor give an effective
solution to this problem. (TeB—F)y—

6. The ma:jer problem areas betwe'en AFSA- an'd the Services in

ccnneetion with pcrocurment -are genera.l]y

a.

That ‘the Navy 1nsists on procuring, without reference to

. AFSA, eryptolegic equipment under the research and develop-

ment -cogn:lzence of AFSA.
The lack of a elea.r deﬁnition of eryptologic anxilla.ry
equiment that ahould be procured through AFSA by the Services.
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‘@. Vhereas the Signal Corps, U.S.Army, allovs AFSA engineers
o exercise camplete teclmical control over AFEA contracts
being aduinistered by that Service, the Buresa of Ships,
Depertment -of Havy, -does not allow such comtrol mor any
|, other gffective representation. L
7. Until theﬁe-p_r_obl_em a.reas ean be resolved AFSA cannot carry out
ite .procurement re_sponsibilities to the best :lintgrest Qf the
Govermnment resulting in lower efficiency of the cryptologie
activities of the Armed Services.



